
The Constitution of Biological Engineering Graduate Student 
Board (BE Grad Board/BE Board) 
 

Article I: Purpose 
The purpose of the BE Grad Board is to represent the views of the graduate students in the 
Biological Engineering Department (BE) at MIT. We present these interests to the department 
faculty and MIT at large. We also work to take appropriate action to maintain and improve 
graduate student life and promote department unification through social events, academics, and 
outreach. 

Article II: Membership 
1. Any MIT BE graduate student is eligible to run for an office of the BE Grad Board. 
2. The BE Grad Board is comprised solely of its officers. Only officers are members of the 

BE Grad Board. 
3. The BE Grad Board does not discriminate based on any characteristic listed in MIT’s 

Nondiscrimination Statement. 

Article III: Officers and elections 
1. Elections are held during the BE Grad Board’s September meeting. 
2. Offices will be held from one elections meeting to the next. 
3. Any person running for any office must be present during the September meeting and be 

willing and able to attend each monthly meeting and fulfill the role of the office (Article 
IV). If a person cannot attend the September meeting, they must declare their intention 
to run to the current Grad Board coordinator(s) and, if possible, send a proxy in their 
place. 

4. A person can hold an office for more than one year if reelected. 
5. A quorum of two thirds of current members must be met to hold elections. If a quorum is 

not reached, another meeting shall be scheduled ASAP with enough members able to 
attend. 

6. Each current BE graduate student may vote once for each office. 
7. The person seeking an office that receives the most votes will be named the officer. 
8. If officers are not fulfilling their duties, they can be removed before the end of their term 

by a three quarters vote of the BE Grad Board in attendance (with a quorum of two thirds 
of the BE Board present). 

9. If someone is removed from or voluntarily leaves an office, the coordinator(s) will decide 
to: 

a. take over their role until the end of the term, 



b. delegate some/all of the responsibilities to other officers, or 
c. hold a special election to fill that seat. 

10. Multiple people can run for and be elected to one office if the people seeking office and 
the coordinator(s) agree. 

 

Article IV: Officer positions and duties 
All BE Board members are responsible for representing the views of the BE graduate population 
at large. All board members may solicit and receive feedback on anything related to BE 
graduate student life from anyone in the BE graduate student community. Board members are 
expected to relay and discuss concerns communicated to them with the whole BE Board during 
the next meeting held. 
 
Furthermore, the Board will implement formal mechanisms to solicit student feedback, such as 
anonymous comment forms and an annual student body survey. 
 
The BE Grad Board consists of the following offices/chairs (nonexhaustive list of duties for each 
office): 
 

1. Coordinator/President.  
a. The coordinator leads the organization and manages the members of the board 

to ensure all officer responsibilities are being met. The coordinator: 
i. organizes and runs monthly BE Board meetings. 
ii. ensures that BE Board initiatives are carried out. 
iii. serves as the contact between the students and the faculty/administration 

as well as other relevant organizations (such as REFS or other 
departmental student groups). 

iv. manages all relevant documentation pertaining to each board position. 
v. ensures that the BE Grad Board constitution is updated annually. 

b. The coordinator is also in charge of the annual student survey, and analyzes and 
passes relevant results to the BE Board, BE administration, and BE graduate 
students. 

c. The coordinator and treasurer must be distinct people.  
d. The coordinator must be a current BE MIT graduate student. Traditionally, there 

are two coordinators. In the event that a coordinator graduates before the end of 
their term, either the secretary can choose to fulfill the additional role as 
coordinator or hold a special election to fill the seat with help from the remaining 
coordinator  

2. Secretary 
a. The secretary ensures that board activities are clearly communicated to the 

general student body. The secretary: 



i. keeps meeting minutes and sends them to the BE graduate student 
community. 

b. If there are comments or concerns from the general BE student body in response 
to the minutes, the secretary is responsible for addressing these comments at the 
following meeting. 

c. In the event that a coordinator graduates or is otherwise dismissed, the secretary 
can choose to either fill the empty seat (in addition to their own) or assist in 
holding a special election to fill the empty seat with help from the remaining 
coordinator. 

3. Webmaster 
a. The webmaster oversees and updates the BE graduate community’s online 

presence. The webmaster’s tasks include: 
i. updating the Google calendar  
ii. maintaining the BE Board wordpress website. 

b. Additions to the site can be suggested and approved by any of the officers on the 
board and should be appropriate for a general audience. 

4. Treasurer 
a. The treasurer manages the financial resources of the Board. Tasks include: 

i. Maintaining an updated budget  
ii. keeping the officers informed about their spending status 
iii. comparing expenditures with the BE administrative office (Susan Jaskela) 

monthly to keep the budget balanced. 
b. The treasurer also acts as a liaison between the Board and additional funding 

sources such as the Graduate Student Council (GSC). 
c. The treasurer and coordinator must be distinct people. 
d. The treasurer must be a current BE MIT graduate student. 

5. Academic Representatives 
a. The academic representative(s) promote professional and academic 

development of the BE graduate student community.Tasks/duties include but are 
not limited to: 

i. managing the Industrial Seminar Series in which past BE graduates, or 
other relevant speakers, visit MIT to give a seminar explaining their 
current jobs in order to present students with options post graduation. 

ii. liaising between the Board and the BATS organizing group, helping 
coordinate feedback forms and other BATS related tasks. 

iii. coordinate a thesis proposal workshop early in the Spring Semester. 
iv. coordinate a TA workshop early in the Fall Semester in collaboration with 

the BE REFS. 
v. coordinates the annual student-nominated speaker for the 20.200 course 

or handles the transition to a new representative. 
6. Social Chairs 

a. The Social Chairs promote a positive, inclusive BE community by coordinating 
social events. Tasks and events may include but are not limited to: 



i. organizing regular social events that encourage socialization between all 
members of the BE graduate community. For example, Social Chairs may 
host monthly events such as TGIFs and coffee hours and/or collaborate 
with other BE Grad Board chairs or other student groups to put on 
different events. 

ii. coordinating with other departments and BE Grad Board chairs to 
encourage interdepartmental socialization. 

iii. coordinating an annual event, possibly with the Department Head and/or 
their administrative assistant, to demonstrate faculty appreciation. 

7. Athletics Chair 
a. The Athletics Chair organizes departmental sports teams and events. Tasks may 

include and are not limited to: 
i. representing BE at the IM sports affiliation meetings once per semester 
ii. advertising available intramural (IM) sports to BE students, postdocs and 

faculty  
iii. organizing teams for the sports where interest exists and collaborating 

with other departments when appropriate 
iv. finding a captain for each team 
v. ensuring the teams have the necessary equipment, overseeing 

equipment storage, and enabling captains’ access to storage equipment. 
8. Diversity Chair 

a. The Diversity Chairs advocate for and celebrate a diverse graduate student 
community. The Diversity Chairs:  

i. host events to increase awareness about and appreciation of the different 
groups represented within the department 

ii. communicate student concerns to departmental leadership, especially 
when these concerns are related to (in)equitable treatment, 
discrimination, or harassment 

iii. advocate on behalf of underrepresented or underserved populations 
within the student body to advance a respectful and caring community 
where everyone can thrive 

iv. periodically gauge departmental climate surrounding diversity and 
inclusion, either through diversity-specific surveys or by partnering with 
existing student body surveys 

b. The Diversity Chairs are encouraged to connect with other MIT groups and 
administrators involved in Diversity and Inclusion initiatives (e.g. ODGE Diversity 
Initiatives, the ICEO, minority-serving and LGBT student groups, etc) 

c. The Diversity Chairs are tasked with ensuring continuation of the BE Application 
Assistance Program each year. 

9. Lounge Chair 
a. The Lounge Chair maintains a shared space for the BE graduate students.Tasks 

include: 
i. maintaining food and drink stocks in the BE Graduate Student Lounge. 



ii. keeping the BE Graduate Student Lounge clean, removing trash, and 
maintaining furniture in the Lounge. 

iii. handling the money paid for food and drink. 
10. Community Service Chair 

a. The Community Service Chair works to increase BE’s involvement with 
community service projects within the department and MIT as well as in the 
greater Boston/Cambridge community. Tasks include: 

i. curating a list of local community service activities and sharing these 
opportunities with the BE graduate student body. 

ii. registering the BE Grad Board to participate in the Cambridge Science 
Festival and coordinating meetings where volunteers develop family 
friendly demonstrations conveying current research or methods employed 
by BE students and faculty.  

iii. hosting events to raise donations for local charitable organizations whose 
mission matches that of BE 

iv. coordinating interdepartmental community service events 
11. GSC Representative(s) 

a. The GSC Representative(s) represents the interests of BE graduate student 
constituency in the broader MIT student government. Tasks include: 

i. representing the BE Grad Board at GSC general council meetings  
ii. bringing resolutions or initiatives to the GSC on behalf of the BE 

constituency  
iii. keeping the BE Grad Board informed about the proceedings of the GSC.  

b. By maintaining GSC membership, the BE Grad Board becomes eligible for GSC 
funding and collaboration. 

12. First Year Representative 
a. The First Year Representative facilitates interactions between the BE Grad Board 

and the first year class, making known the needs and opinions of the class to the 
Board. 

b. The outgoing First Year Representative will organize an early fall semester 
rotations workshop for the next cohort of BE graduate students. 

c. The First Year Representative is also encouraged to take on the second GSC rep 
position if there is only one GSC Representative. 

d. The First Year Representative must be a first year BE graduate student. 
13. Welcoming Chair(s) 

a. The Welcoming Chair coordinates events for prospective and first-year graduate 
students to facilitate engagement with the department. Tasks may include and 
are not limited to: 

i. coordinating with the BE administrative office to help organize the 
interview weekend. 

ii. Works with BE administrative staff to update the Prospective Graduate 
Student information on the BE Department website (as needed) 



iii. organizing events for the first year class in coordination with the First Year 
Rep 

14. REFS Liaison 
a. The REFS Liaison communicates between the BE Graduate Board and the BE 

Resources for Easing Friction and Stress members. The REFS Liaison: 
i. communicates REFS initiatives to the BE Board. Where possible, the 

Liaison also shares data collected and reports compiled by the BE REFS. 
ii. communicates BE board initiatives to the REFS team. The Liaison should 

also communicate open questions or concerns brought to the BE Board 
back to the REFS team, especially where these issues concern student 
stress. 

iii. ensures the smooth transition of events to and from the BE REFS and BE 
Board (e.g. transitioning workshops which were piloted by the REFS to a 
“permanent” position on the Board). 

b. Any member of the BE Board who is also a member of the BE REFS may serve 
as the Liaison.  

c. The REFS Liaison is encouraged to have another role on the BE Board in 
addition to their role as Liaison. 

15. Fellowships Chair 
a. The Fellowships Chair provides information to all BE graduate students 

pertaining to available graduate fellowships, awards, and other recognitions. 
Tasks include: 

i. Maintaining a publically available database of fellowships and awards with 
information about eligibility, deadlines, application materials, nomination 
procedures, and other related information (in coordination with the BE 
Communication Lab).  

ii. Increasing awareness of available fellowships to all BE graduate students 
iii. Facilitating the nomination process between the faculty and the board 
iv. Serve as liaison between the BE board and the BE Communication Lab 
v. The Fellowships Chair must be a member of the BE Communication Lab 

Article V: Meetings 
1. Meetings are usually held monthly, although may be more or less frequent as necessary. 
2. Meetings shall be presided over by the coordinator(s). If a Coordinator is not present, the 

Secretary shall preside over the meeting. 
3. Decisions are made by a majority vote of present members. 
4. Quorum for a meeting shall be one third of the members. Meetings for elections and 

officer removal (Article III) and proposing amendments (Article VI) must reach a quorum 
of two thirds. 

Article VI: Amendments 
1. An amendment may be proposed by any member of the BE Grad Board. 



2. Amendments shall be passed by a two thirds vote of the members present. 
3. A quorum for amending this Constitution shall be a two thirds of all members on the BE 

Grad Board. 


